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PEPPS Motheong Homework Policy 
 

 

In order to improve learner performance and discipline in the classroom learners need to have: 

 fun 

 a sense of belonging  

 autonomy (freedom to determine one's own actions, behaviour) 

Looking at the traditional way of teaching and giving homework we must ask if we are encouraging and developing 

innovation and creativity in any way.  Many learners have to cope with a ridiculous homework load after a long academic 

day and participation in extra-mural activities at school. Too much, meaningless or repetitive homework serves no 

purpose at all. Often learners have to do homework that will add no value to their performance; there is no empirical 

evidence that homework improves learner performance (In some countries teachers are even calling for homework to be 

scrapped for children in primary school). When homework is based on personal performance tasks, it gives the learners a 

much better chance to do better in the areas that they struggle. 

 

Our school’s approach is informed by global research, including American scholar Bill Deresievicz’s Excellent Sheep. 

According to Deresievicz’s research, he says, smarter kids were not necessarily doing their work in class. “They thought, 

‘let me take it home’. The support base, mom and dad, can check it for me.” Deresievicz’s research is showing that many 

of the achievers at school “fall apart” at first year in university. “When they [traditionally bright students] have to think for 

themselves, and think out of the box, they struggle, and we have these unbelievable high levels of anxiety Which leads to 

8% seriously considering suicide.”  

 

• We want to ‘grow’ learners that will persevere in what they start and become the Motheong learners who are 

amongst the schools with the highest percentage of learners to complete their studies at tertiary level. For this 

reason, we are holding learners accountable for their own learning. We want to enable and encourage learners 

to use their time in class wisely and to focus their attention on completing a given task. Many learners do not 

have the skills of good time management or do not know how to prioritise and scaffold the important tasks; they 

would just chill in class. When learners complete work in class: 

• we can see where they are experiencing challenges immediately, and then  

• we can plan according to their strengths and areas where they experience challenges.  

• learners are more accountable for their work when they are assessed in class; which leads to improved 

learner performance.  

 

In the light of these findings we want to state reasons why learners should be given homework tasks: 

The purpose of homework is primarily to: 

➢ re-enforce, understand and consolidate the work done in the classroom;  

➢ develop responsibility and establish routines supported by good study habits when a learner needs to complete 

tasks or projects. 

➢ encourage extended inquiry into the topics learners encounter through the curriculum to grow in general 

knowledge and critical thinking skills 

➢ self-discipline to prepare learners for independent future self-study 

➢ assessment for learning to inform teachers of where a learner still needs support before continuing with new 

work 

➢ improve reading and study skills to support academic success.  

➢ provide opportunities for practice and support to learners who need to overcome academic challenges  

➢ parent involvement in the learner’s education 

o an opportunity for structured, quality time between parents and children. 
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o provide parents and care givers with the opportunity to take cognition of the work their child is 

encountering at that moment in the curriculum.  

 

Homework may include:  

✓ work not completed in class to be completed at home or careless work, lacking in effort, is sometimes sent home 

to be re-done (A red flag: learner needs support or intervention to facilitate academic success) 

✓ practising of mathematical concepts and operations learned in class 

✓ consolidation of reading, phonics or spelling  

✓ preparation of orals 

✓ revision/ study in preparation for tests and exams  (revision should be encouraged daily to support long term 

retention of prior knowledge) 

✓ research towards projects which are done in class 

 

Guidelines to parents when learners have to do homework:  

We do not want parents to become "project managers" of their children's work and of homework eating into their quality 
time with their offspring.  

1. Have a specific time to do homework. Be consistent. In primary School it should be done before 19:00 

2. The place where they do homework is important. Keep it in the same place. 

3. The seating position should enable learners to highlight key points, mind map and move. (Not on a bed where 

they can be in a sleeping position).  

4. Background noise should be quiet and in the background (no ear phones) just music – no words.  

5. Encourage your child to complete homework and praise accordingly when the work is done 

6. Students might need support when completing their homework but please do not complete it on their behalf. Your 
child might arrive with correct homework at school but what did they learn? Who will support your child at school 
when your child is on their own having to complete work in class? As children grow older they will become more 
independent in completing homework on their own and you will just have the role of accountability partner.   

7. Take cognition of deadlines and encourage and support your child to plan ahead and be punctual in meeting 
deadlines. This will be a lifelong skill they will thank you for.  

8. When a parent observes that homework given is too much or not sufficient to support their child, we request 
them to contact the subject teacher or the class teacher. Please ask questions to understand the context and not 
just making statements to defend your child or attack the teacher. When feedback form the teacher is not 
satisfactory please make it a priority to report the matter to the Academic Phase Leader or Deputy Principal as 
they are responsible for monitoring the effective delivery of curriculum.  

9. Instead of criticizing a teacher for the way in which they facilitate learning and expect homework to be done 
rather support with emphasising the importance of doing homework and how it adds value to the academic 
progress of your child. We are in this together and we have to form a united front speaking from one mouth.  

10. It must also be emphasised that all children are different and that some children work and learn faster. You know 

your child best – use this information and knowledge to set the time that you plan to spend helping your child with 

homework or studying for tests and examinations. Most children function better in an environment of set rules 

and time frames. Do not underestimate the creative side of your child’s personality. Give them time to draw, 

invent new games and make rules and give instructions for certain actions at home. 

11. Parents must assume ultimate responsibility for the checking of homework, regardless of whether it has 

been done at after care or in a homework class. Homework diaries are to be checked and signed by parents 

daily. Diaries are used as a communication tool between home and school and vice versa. Teachers will check 

diaries regularly as well. We feel that it is of great benefit to develop a healthy work ethic which is necessary for 

Secondary School and beyond.  

12. Parents are requested to encourage as much reading of library books and other good literature as is possible. 

13. Please note that the time frames are given as guidelines only. In some cases time spend on homework will be 

less or more. Excessive amounts of homework will not be given. The times stipulated will serve as a guide on 

how  much time (keep it the same) to spend on homework: 
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Time allocation 
Please note that apart from the estimated allocated time per day, students might have to invest additional time during 
summative assessment periods  
 

Grade  Guidelines for time 

allocation 

Grade  Guidelines for time 

allocation 

Grade  Guidelines for 

time allocation 

Grade  Guidelines for time 

allocation 

FOUNDATION PHASE INTERMEDIATE PHASE SENIOR PHASE  FET PHASE 

1-3 10 to 20 min 4 30 min 7 60 min 10-12 180-200 min 

  5 40 min 8-9 90 – 180 min   

  6 50 min   

 

                                        It’s never too late to start with the right habits. 

 

Teacher responsibility BY teachers regarding homework. 
• Communicate clearly what is expected 

• Allow time for learners to record the homework in their dairies and spot check if it was done indeed.  

• When you give homework, it must be checked on the due date. No exceptions. Homework marked by the learner 
will allow for self-reflection. Peer assessment can facilitate coaching. When homework will be marked by the 
teacher, feedback should be provided to learners within a reasonable time.  

o Have a routine in class before you start the lesson. Walk through and identify learners who did not do or 
complete their homework. That learner will stay after school on Friday until the work is done. 

o Check if it is done. IF not done, follow consequences consistently.  
o Let it be marked by either the learner, peer or teacher. Use this as a learning opportunity to revise and 

check for understanding. When a teacher does not mark or check homework done, learners know that it 
is not that important and will do less of that teacher’s homework. YOU, the teacher, will decide on how 
much learners will complete your homework by how consistent you apply the routines.  

• BE CONSISTANT in the routine of following up if homework was done and in the consequences. 

• Provide differentiated homework opportunities when possible 

• Be reasonable with the time it will take learners to complete homework. Tasks which required more work, should 
be given more than one night to complete.  

• Allow learners time to prepare for assessments.  

• Have regular Assessment of Learning to inform homework tasks needed by learners to support understanding 

• Make sure the work was done and understood in class. If there is a success criteria written down or pasted in 
their books, no learner can have an excuse of ‘I could not remember how to do it’. There will be steps available to 
follow in an attempt to complete the work correctly. 

• Not assigning homework, should not be given as a reward.  

• At no stage, for whatever reason, homework should be assigned as a punishment to correct learner’s 

behavioural choices. It is something done out of frustration and will not add value.  Homework will not form part 

of punishment, or writing out of lines.  

• All grades and subjects address the issue of homework at the parent orientation day held at the beginning of the 

school year. The requirements and expectations must be stated clearly. 

• We take into account the distances children travel or other extramural activities and household chores. Learners 

will be given plenty of time to research projects i.e. "due date" will be communicated to parents and learners 

alike, thus avoiding last minute rush to hand in work. As far as possible teachers will facilitate research tasks at 

school, under staff supervision. Learners may be required to do illustrations, search for pictures, etc. at home. 

 

What responsibility to learners have when receiving homework? Organisation 
of homework  

• Learners have an official school diary for the purpose of noting down, organising and prioritising homework tasks 
and submission dates of projects or School Based Assessment tasks. This diary should be available at school 
each day and every lesson. In the primary school we expect parents, guardians or tutors to check the dairies on 
a daily basis. In Secondary School the diary must be checked and signed at least once a week.  
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• When a learner experiences any challenges with completing homework or assignments, the relevant teacher 
should be consulted before the deadline.  

• Learners always have homework every day. If learners do not get homework set in a specific subject, they are 
expected to use that time on revision or recommended reading in the subject to help them widen their background 
knowledge. Parents are asked to make sure their children spend time with school work/study/ research or reading 
according to their age. Homework time should not be replaced with TV time!  

 

• When a learner is absent, it is their responsibility to confirm what work was missed and what work should be a 
priority to catch up. Not being present in class when homework or an assignment is set, is not a reason for 
not completing it on time.  

 

• Learners who are challenged to complete homework can be assigned a homework buddy to have an 
accountability partner in class to support with reminders NOT to do the homework.  

 

Consequences when not doing homework: 
 
Homework can be described as any activity or academic related work which learners are expected to complete outside 
official lesson time. It will be mostly individual work which might warrant support from parents or carers.  
Although homework should not be the reason why learners do not participate in activities as sport, music or 
other activities of any kind, they should plan and manage their activities to accommodate time to complete 
homework.  
 

• Meeting deadlines and submitting work on time is not negotiable.  

• Teachers will take responsibility to share submission dates timeously.  

• Learners have the responsibility to submit on time. When work is handed in late, learners will receive a demerit 
and it will influence their final results.  

• When a learner hands in work after teachers had to submit marks, there is no opportunity to assign marks to the 
work.   

• Homework that has its origin in work not completed in class (by the learner) when the opportunity was available, 
will be noted as homework that must be done due to not working, being playful or slow pace of working in class.  

• When a learner copies homework or plagiarises when completing a task, 0% will be awarded towards the task. 
This might cause a learner to fail a term or even the year.  

 

Record keeping of not completing homework:  
• 1st Demerit on d6 with immediate notification to parents. 

• 2nd notification to parent on d6 and learner may not enter the class before work is up to date. Learner will attend 
class by sitting just outside the door in view of the teacher.  

• 3rd sit in at break/Friday afternoon and complete the work 

• Lose the opportunity to participate in extra mural to provide a chance to complete homework and organise 
effective habits around completing homework.  

 
What can we do to support learners to get into the routine? 
Homework timetable, chart, how to organise yourself time management 
When you did all homework for a term, you can receive +50 credits on your profile for responsibility. Register teacher will 
record after checking d6 demerits.  
 
Sources: 
ScholaEuropaea  
American scholar Bill Deresievicz’s Excellent Sheep 
 

 

 


